URBAN MATHEMATICS LEADERSHIP NETWORK
JUNE 17-20, 2004
LAKEWAY, TEXAS

WORKING AGENDA

Conference goals:
1) Discuss common challenges & individual strengths;
2) Identify high quality existing tools / Explore the development of promising new tools
that can help address common problems; and
3) Test hypothesis that mutual work can benefit local success.

THURSDAY
5:00—8:00 pm Check in and pick up materials Rio Grande II
6:00 pm Heavy hors d’oeuvres and fine wine Vistas Room
7:00 pm Welcome

¥ Greetings from Uri, Mike, Terry

¥ Brief introductions: Each person introduce self

(name, institution, position)
FRIDAY
7:00—8:30 am Breakfast buffet Travis
Restaurant
8:30—9:30 am Welcome, purpose of the network, goals of the retreat, Rio Grande II
history (include Berkeley, Dana Center, Noyce): Uri

¥ Questions and conversation

9:30—10:15 am Meet in site teams (consultants will join site teams; no Rio Grande II

more than one per team, to listen/learn)

Teams will make lists (2-3 per bullet) described in 2-3
word captions:
O Greatest challenges
0 Hard-learned lessons from the last 2 years
O Successes to share with other sites (advances
made, programs, actions, etc)
0 Hopes re: what other teams might help them
with (i.e., what they would like to see examples

of)

Teams will write each on color-coded strip of paper,
report out, and then give strips to S, L, J to post. S, L,
and J then will quickly organize and post into
overlapping or individual needs.




10:30—11:30 am

Reporting out: Large group (Susan facilitates)

Discussion of challenges and strengths; determination of
key common challenges to be addressed at this meeting:
¥ Identification of commonalities across sites
¥ Staff report of what was heard from districts on
conference calls (if different from what we
heard)
¥ Selection of 4 common challenges to work on in
cross-site groups.

Establish goals for breakout sessions.

Outcome: Identification of 4 common challenges

Rio Grande 11

11:30—3:45 pm

Breakout groups: Cross-site teams

(Lunch served from 12:00—1:15 pm in Travis
Restaurant and eaten in cross-site groups)

4 cross-cutting groups explore possible solutions to
challenges identified at morning session:
¥ What would realistic progress toward
meeting this challenge look like?
¥ Imagine and document a pathway to progress
toward meeting the challenge
¥ What would be required to pull this off?
(identify what would be needed, such as
specific leadership, professional
development, curriculum, etc.)

Outcome: Groups prepared for Saturday morning
informal presentation of 3-5 high leverage
strategies/pathway for addressing the specific
challenge (assume each strategy is “systemic” but
involves a different anchor/starting point, for ex: high
stakes testing environment, curriculum practices, pd
approaches)

Rio Grande I1
and Trinity

3:45—5:00 pm

Panel discussion: Whole group (Mike facilitates)

¥ Panel discussion: panel of consultants reflects
on day’s activities, shares additional strategies,
engages in discussion with large group.

Rio Grande 11

5:00—6:00 pm

Break

6:00—7:15 pm

Reception
¥  Open bar

¥ Socializing; deep and not-so-deep conversations

Rio Grande 11




7:15 pm Dinner Courtyard pool
¥ Barbeque picnic on the grounds
SATURDAY
7:00—8:30 am Breakfast buffet Travis
Restaurant
8:30—9:00 am Breakout groups: Cross-site teams Rio Grande II
¥ Finalize discussion of solution path and and Trinity
strategies for addressing identified “challenge”.
¥ Complete solution path to be shared with large
group.
Outcome: Cross-site teams will develop a proposed
solution to share with whole group that outlines
strategies from systemic perspective.
9:00—10:45 am Reporting back: Whole group Rio Grande II

¥ Each of the 4 groups presents a solution path
(including product and/or strategy) for
addressing the group’s “challenge”

¥ Discussion: Whole group responds to each
solution

10:45—11:00 am

Break

11:00—12:00 pm

Sponsor organizations discuss their work with districts:
Whole group
¥ Dana Center presentation (innovative
technology and resources)

Rio Grande 11

12:00—1:00 pm Lunch Travis
Restaurant
1:00—2:15 pm Sponsor organizations discuss their work with districts: | Rio Grande II
Whole group
¥ SCALE/IFL (Lauren; Peg, Andy)
2:15—3:45 pm Breakout groups: Site teams Rio Grande II

Given what you have learned so far, what is an
ambitious, yet realistic, approach for your district to take
in implementing a possible solution? What do you need
to make that happen?

¥ Lay out a “customized” pathway to progress

¥  What would your site need in order to do this?

¥  What adaptations would fit your individual

districts?

and Trinity




3:45—4:00 pm Whole group session Rio Grande II
¥  Site teams report out
¥ Reflections/comments from site math
coordinators
4:00—5:00 pm Next steps: Building a network Rio Grande II
¥ How would the network operate?
¥  What would be required to make the network
viable, functional, and useful to you?
¥ What additional issues would we like to take up
as a group?
¥  Where do we need to go from here?
5:00—7:00 pm Break
7:00 pm Dinner Hudson’s on the
Bend
SUNDAY
7:00—9:00 am Breakfast buffet Travis
Restaurant
9:00—11:30 am Whole group discussion: Continuation of Friday Rio Grande II
conversations
¥  Would you like to meet again?
¥  What followup would you need?
11:30—1:00 pm Lunch & goodbyes Travis

Restaurant




